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Strateqgic Advisory Services for CEOs, Boards, and
Business LLeaders Ready to Transform the Future,
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Why Work with Dr. Jerome Joseph?

In today’s rapidly evolving business landscape, organizations need more than advice—they need a
trusted partner with a proven track record of delivering transformative results. Dr. Jerome Joseph's
Strategic Advisory Services provide that critical edge, combining over 29 years of hands-on consulting
experience with unparalleled industry insights.

Dr. Jerome’s journey as a global thought leader, consultant and
polymath includes working with over 1,000 brands across 39
countries, helping them unlock their potential and achieve
sustainable growth. As a former CEO of a publicly listed
consulting firm—an organisation he built and successfully :
took to the Stock Exchange—Dr. Jerome offers real-world a4 a8
expertise in navigating complex challenges and seizing ‘
opportunities for success.

His role as a board director and advisor to senior leaders and
CEOs across industries has honed his ability to craft actionable
strategies that align vision, culture, and performance. Whether
it's shaping market-winning brand strategies, driving cultural
transformation, or building high-performing sales and
marketing frameworks, Dr. Jerome’s advisory services are
designed to help businesses achieve clarity, accelerate
growth, and thrive in a competitive world.

This is not theoretical advice—it’s practical, results-
driven guidance from a trusted advisor who has been
in the trenches, leading, building, and transforming
businesses.

Position your business for what’s next.
Brand it. Lead it. Grow it.



Care Focus Areas

o

BRAND STRATEGY
& POSITIONING

Brand differentiation &
competitive positioning

Clarifying brand purpose

and brand story
Digital Branding & Al
Branding
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Al-DRIVEN
MARKETING &
VISIBILITY

Al tools integration into
marketing functions
Personal branding for
leaders & teams
End-to-end marketing
funnel strategy

SALES & GROWTH
ADVISORY

Sales team audit & sales
effectiveness strategy
Creation of bespoke sales
playbooks

Sales team training and
consultative frameworks

CULTURE &
ORGANISATIONAL
ALIGNMENT

Culture strategy, vision,
and behavioural
alignment

Building brand
champions internally
Engagement plans that
connect culture to
performance




Strateqic Advisory Packages

Designed for businesses ready to shift from complexity to clarity—and drive results.
Each package delivers strategic traction and sustainable transformation.
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3-MONTH STRATEGIC FOCUS PACKAGE

Senior leaders, department heads, or high-impact teams (Brand, Sales,
Marketing, Culture) seeking quick, expert-driven clarity to solve a pressing
challenge.

Objective:

To rapidly assess current realities, identify strategic gaps, and deliver an
actionable plan for quick wins and short-term success.

., It Includes:

e 1:1 Discovery Session with sponsor or key team leads

e Rapid Business or Departmental Assessment (Brand/Sales/Culture/
Marketing/Al)
Half-Day Strategic Planning Workshop (tailored to selected focus)
30-Day Tactical Execution Plan with clear action steps
Two Bi-weekly Review Sessions for refinement and traction

Outcomes:

e Immediate clarity on challenges and opportunities
e Afocused strategy to activate short-term wins
e Increased alignment and energy within targeted teams

@ Optional Add-Ons:

e Executive or Team Brand Review
e Quickstart Toolkits for Departmental Use
e Messaging & Campaign Audit for Teams




Strateqic Advisory Packages

6-MONTH GROWTH ACCELERATOR PACKAGE

@ Perfect for:

Companies or teams that are scaling operations, redefining go-to-market
strategies, or aligning internal teams for growth—especially Brand, Sales,
Marketing, or HR functions.

Objective:

To build and implement a focused growth strategy across leadership and/or
functionalteams with a measurable roadmap and high-impact engagement.

.. It Includes:

e Full Strategic Advisory Cycle: Discovery — Diagnosis — Design >
Execution
6 Monthly Leadership or Team Strategy Sessions
3 Customised Full-Day Team Workshops (choose focus: Brand, Sales,
Culture, Marketing, Al)
Mid-Engagement Pulse Review
Ongoing Advisory Access for Adjustments & Implementation Support

Outcomes:

Clear alignment between leadership, functions, and teams
Stronger interdepartmental collaboration and execution
Measurable progress across KPIs tied to selected focus areas
A momentum-building plan to fuel continued growth

@ Optional Add-Ons:

Personal Branding for Key Team Leaders

Internal Branding Playbook for Engagement Campaigns
Sales Playbook & Consultative Selling Scripts

Al-Driven Content & Marketing Tools Setup




Strateqic Advisory Packages

12-MONTH STRATEGIC TRANSFORMATION PACKAGE

@ Perfect for:

Organisations undergoing large-scale transformation across functions, or
preparing for rebranding, digital expansion, or cultural overhaul. Suitable
for whole-company or multi-department interventions.

Objective:

To align brand, leadership, teams, and culture into one unified growth
engine—equipped to thrive in today’s competitive and Al-driven landscape.

.. It Includes:

* End-to-End Advisory Engagement (scope tailored by selected solution
areas)
Quarterly Strategy Offsites (for Leadership and/or Functional Teams)
Monthly C-Suite or Team Advisory Calls
3 Team Workshops (Brand, Sales, Marketing, Culture, Al, or a custom
mix)
Cross-functional Brand & Culture Diagnostic
12-Month Strategic Blueprint for Organisation or Business Unit
Employee Engagement Program (Culture Champions + Internal Cam-
paigns)
Al Integration Strategy for Marketing, Sales, or Productivity
Year-End Impact Review & Future Strategy Playbook

Outcomes:

Cohesive alignment across leadership and departments
Future-ready brand positioning and Al-augmented strategies
Embedded culture of performance, engagement, and innovation
Sustainable growth strategy with systems to scale

@ Optional Add-Ons:

Leadership Coaching & Alignment Labs

Branded Internal Campaigns and Comms Strategy
Al for Marketing, Sales and Culture
Department-Specific Strategy Tracks




What Makes This Different?

e Built on Real Business Leadership: Dr. Jerome has led,
scaled, and sold his own business. He understands the
boardroom.

e Brand-Led Transformation Model: Everything starts
with brand—then aligns your people, process, and
performance. »
e Al Integration: Every package includes insights on how
Al can drive scalable, sustainable results. _
e Global Track Record: Trusted by Fortune 500s,
government organisations, startups, and scaleups. '

The Process

“A Collaborative Journey to Sustainable Success.”

Dr. Jerome’s strategic advisory process is designed
for precision and impact:

1.Discovery:

Deep assessment of your organization’s
needs and market dynamics

Engaging leadership teams to uncover
insights and priorities

2.Analysis: [
Identifying gaps in strategy, branding, Rl
culture, sales and marketing

- Using a proprietary framework to .
prioritize opportunities . ®

3.Strategic Recommendations:

Delivering tailored, actionable
strategies aligned with your goals

Equipping leaders with the tools to
execute change effectively

4.lmplementation:

Guiding execution while ensuring
cross-functional alignment

Providing ongoing support to refine
and sustain results

“Success starts with a plan. Let’s
work together to create yours!”




Client Testimonials

“We went from brand confusion to brand leadership in
just 6 months. Dr Jerome's advisory was the single most
strategic investment we made.”

- CEO, Regional Financial Services Group

“His insights helped us align our executive team,
design a culture roadmap, and double our
engagement scores.”

- Group HR Director, Hospitality Conglomerate

“We had marketing—but no strategy. After
working with Jerome, we now have an Al-powered
marketing machine that consistently delivers
leads.”

- CMO, Fast-Growth Recruitment Firm

“Dr Jerome didn't just give us advice—he gave
us a structure for leadership, culture, and
sales. The impact was fast and sustained.”

- C00, Manufacturing Company

“I've worked with many consultants.
Jerome is different. He brings the rare mix
of strategic clarity and creative execution.”
- Managing Director, SME, Education

“We rolled out a purpose-led internal
brand campaign and marketing
campaign across four countries thanks
to Jerome. Our people now live the
brand and we have a roadmap to
execute our brand vision.”

- Brand & Communications
Director, FMCG Multinational
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Let's Build the Future Together!
You dont need more theory. You need traction, alignment, and Transformation

Dr. Jerome Joseph offers strateqic clarity at the top and impact at
the ground level.

Whether youre launching a new vision, repositioning your brand,
shiffing culture, or embracing Al—this is your next step.

BOOK A PRIVATE CONSULTATION

LeTs explore how we can create fransformative results for your organisation.

Email: jerome@jeromejoseph.com
Phone: +65 9271 6973
Dr. Jerome Joseph's social media account:

Instagram  Facebook  Linkedin  YouTube  TikTok



